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New Research on the Construction of Enterprise Culture
Wang Yuefei, Wang Yanchang
{Department of Scientific Recearch, Tongling University, Tongling244000, China;
Department of Business Administration, Tongling University, Tongling244000, China)

Abstract: The construction of vigorous enterprise culture functions as an effective strategy for surviving
the competition of market economy, and even consists of the core competitive edge of an enterprise. In the
new economic situation, the construction and innovation of enterprise culture is the key to sharpening the
competitive edge of the enterprise. But the existing enterprise culture has many weaknesses in the aspects
of feature, depth and innovation, etc. Therefore, it is suggested that the construction of enterprise culture
be combined with the regional culture and be innovated within the norm. And it also should bring out its
own unique features, keep a balance between force and flexibility, fuse the consciousness of the staff, and
exercise quantitative management.

Key words: enterprise culture; construction; quantization
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