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Analysis of the Process of Knowledge Transfer on Virtual Teams
Song Yan!, Li Jun?, Hu Yongzheng' .
(1.School of Economics and Management, Huangshan University, Huangshan245041, China;
2School of Business & Management, Shandong University , Jinan 250100, China)

Abstract: Knowledge is one of the most important resources that "contribute to the competitive
advantage of an organization". As a new developing organization form, virtual teams are becoming 'a
preferred mechanism for harnessing, integrating, and applying knowledge that is distributed among
organizations and collaborative networks. Thus, the transfer of knowledge on virtual teams has become one
of the meaningful research topics. The process of knowledge transfer on virtual teams fall into five stages:
search for knowledge, explanation of knowledge, flow of knowledge, comprehension of knowledge, and
innovation of knowledge.

Key words: virtual teams; knowledge transfer
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